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论 文 摘 要 
 








































Based on the understanding and analysis of electric power market of 
Xiamen electricity power bureau, the author introduces the changing of China 
electric power structure and marketing situation of Xiamen electricity power 
bureau. And then, author analyzes the electric power market situation, in 
Xiamen electric power market. At end the author provide the business strategy 
and the implementation solutions for Xiamen Electric Power Company. There 
are five parts of the total article. 
1. The changing of the China electric power structure and system. First is the 
successful experience of world market and the reforming of China electric 
power system. And then is the present situation of China electric power 
system. 
2. The marketing situation of Xiamen Electric Power Company. First is the 
influence of Xiamen electric power to Xiamen economic. The second is 
the introduction of Xiamen Electric Power Company and its sales and 
marketing information. The last are the marketing problems facing 
Xiamen Electric Power Company. 
3. The analysis of Xiamen electric power market. The analysis is based on 
the overall competition in the Xiamen electricity power bureau  electric 
power market, electric power sectioning market, electric power market 
environment,. Another focus are the forecast of the Xiamen electric power 
consumption and the trends of the demands. 
4. The markt strategy for Xiamen Electric Power Company. The author first 














the industry, and next, compares the Chinese market model and strategy 
with foreign market’s in the electric power industry, and then, focus on the 
overall target and detail target of the electric power market, at last, 
presents the reasonable market strategy for Xiamen Electric Power 
Company: Product Strategy, Market Developing Strategy, Promotion 
Strategy, Total Staff Marketing Strategy, and Channel Strategy. 
5. The implementation solutions for the marketing strategy of Xiamen 
Electric Power Company. In order to develop a total marketing solution 
(all directions, all processes, and all people), And even more, we should 
consider market environment outside of electric power industry and the 
relevant government policies. 
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前  言 
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家电力集团总资产 1.8 万亿元。占中国电力行业得 2.5 万亿元总资产的































































































总值 760.12 亿元，比 2002 年增长 17.2%，领先全省各设区市，在全国 15
个副省级城市中也名列前茅。2003 年三项产业结构依次为 2.6：58.4：39，














厦门市预测 2004 年全市国内生产总值力争比 2003 年增长 15％，到
2005 年全市人均国内生产总值达到世界中等收入国家二十世纪末的中上
水平。厦门市经济发展的实绩和规划年份的指标值见表 2.1。 
                                                        

















项目 1995年 1997年 1999年 2000年 2003年 2005年 
总人口（万人） 121.36 124.67 128.99 130 141 148 







第一产业（％） 6.27 4.3 3.5 4.2 2.6 2.5 
第二产业（％） 52.17 59.5 60.6 52.7 58.4 52.5 














































固定资产净值 14 亿元，拥有 110～500 千伏变电站 26 座，变电总容量 322
万千伏安，10 千伏配电变压器 6040 台，配电容量 281 万千伏安；220、110
千伏输电线路 660 多公里（其中电缆线路占 13%），10 千伏配电线路 2928
公里（其中电缆 1050 公里）；截止 2004 底直供客户总数 39.7 万户，2004
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